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ONCE UPON A TIME

MC

2007
[ founding organizations

A need to cooperate on energy and
environmental matters

Non profit organization
Today >100 members
Updated purpose



EMC
THE PLATFORM FOR SUSTAINABLE BUSINESS DEVELOPMENT

TRAININGS & SEMINARS ADVISORY SERVICES

DEVELOPMENT PROJECTS NETWORK MEMBERSHIP



RHOW TO SUPPORT SUTAINABLE DEVELOPMENT

KNOWLEDGE -
Trainings \‘6 (@
Breakfast seminars -

S

Projects

TOOLS

Measuring carbon footprint ﬂ /

Sustainability check

METHODS

Advisory services !
Sustainability pal

Projects

Circular Kickstart

MC
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THE TEAM

MICHAELA FLENGER

PROJEKTLEDARE HALLBARHET

JOHAN ADERMALM

CONTENT MANAGER

PETRA LOFAS

HALLBARHETSRADGIVARE &
AFFARSANSVARIG



DEVELOPMENT PROJECTS AT EMC

Support the development towards sustainable societies and

4 main principle guide our project engagements:
1. Make methods for sustainable business development available and actionable
2. Clear value for members
3. Added value which requires cooperation

4. Contribute to development and learning.

Right now EMC cooperates with with Varberg municipality in devemlopment projects.

MC



CIRCULAR ECONOMY — A GLOBAL CONCERN

EU-level National level
European Commission Investments through
2015 action plan + 2018 “the delegation
package of measures for for circular economy”
the circular economy in
Europe

Delegationen for cirkukir ekonomi

%* X 5k
= =
- *

* *
* 5 K

Europeiska
kommissionen

Regional level
2019
"an economy that
secures the future"

TEMA — EN EKONOMI
SOM FRAMTIDSSAKRAR
HUR A F EN AV
ci IGSUIV?

N
i
KALLOR
ANTOLOGI - ELVA ANALYSER
ELVA BRANSCHPROGNOSER

EN EKONOMI SOM
FRAMTIDSSAKRAR
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Vision and
main
objectives

Policys and
framework

EU-project as a
innovative force

LOCAL DEVELOPMENT - VARBERG

How do we use the EU-projects in
a way that contributes to the core
mission of the municipality?

Is it possible for us to create new
standards and new goals to create
a sustainable future?
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Within the municipali‘tl
Obstacles and posibilities tc

The companies

Cooperate and “learning by

doing” about circular
economy and trying to find
new business models or
“dare to rethink the old
ways”

ARENA
A framework
for circular
conversion

Cooperation
between the
municipality
and the local
businesses
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Varberg municipality

New
” T knowledge coorporations ”just start,
motivation learning by
is the most doing”
important
thing”

The business

and

"Role e . . : .
N destination office coaching

models
matters”

effect Regional
Support

system
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More activities to
ov 2018 Nov 2019 N stimulate a

’ circular economy

CIRCULAR
KICKSTART

h gér Varberg

% hgo
Arena <.:
Ramverk for cirkular
omstalining i Halland

VARMT VALKOMNA PA EN GO-1-MAGEN-TRAFF OCH EN
SKAPANDE WORKSHOP INOM ARENA-PROJEKTET OCH VAR
MED OCH PRATA FRAMTIDENS VARBERG!

Mo v il sdklart ot flee branscher,

samverkan pi flera plan, frin det stora perspektivet
med sambllstjinster och infrastruktur ned till den
ikda individen. Det kriver nya sitt 2t se pd hur
vilewer, verkar och konsumerar.

Affarmafigheter
et som finansieras av Vinnova, Sveriges Inn

BLAND DF V) yuorT I AR

s med de ficetag som dedtar. Va
komran driver projektet tHlssmmans med Rl

“Hur kan foretag i Varberg o
minska resursforbrukningen framtagen ver har visionen kan nks
till 1/5 av dagens?”




CIRCULAR KICK START

Step by step — Develop a circualr business




Linear economy
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MC

Circular Economy

A system inspired by nature

USE OF



ENABLING BUSINESSES TO MOVE FROM

IDEA TO ACTION.... .
USEABLE KNOWLEDGE; .
TOOLS AND METHODS ACTION PLAN
AND
MEASURABLE
ACTIONABLE IDEAS T
NEW
PERSPECTIVES NETWORK AND

AND VISUALIZED CONTACTS
OPPORTUNITIES

i Region Halland S oo uncam




CIRCULAR KICK START

2. CIRCULAR SCAN 4. ACTION PLAN
Workshop 1 Workshop 3
OD—(—Am—®) 7
1. KICK-OFF 3. PRIORITIZE AND DEVELOP 5. KICK-OUT
INTRODUCING CIRCULAR Workshop 2 PRESENTATION &INSPIRATION

ECONOMY

VARBERGS
KOMMUN

=MC
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PARTICIPANTS

Tomateria
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