WE ARE THE CITY
Young people are the heart of our city.
Ghent is a young and youthful city with plenty of opportunities to grow up,
to live, to work and to relax.
Young people ‘are the city’ of Ghent: they are a driving force in many policy
domains and often lead the way in shaping our city. Young people are generally
positive about living in Ghent, but they point out quite some challenges as well.
The selected key points for our application: Engage, Empower and Care, are
complementary with the city's youth policy path that we pursued for a while now.
We believe that the selected priorities are a sincere and genuine reflection of
what our young Ghentian inhabitants wish for in 2024 and beyond. Not only will
these priorities lead to a compelling programme in 2024, but they will also lead
to visible long-term results in our city landscape and to a more structural
involvement of young people in our city's policy and life in general.
We wish for this EYC candidacy to enhance our policy towards young people
and make it stronger, better and more inclusive, leave a long-lasting mark on
our city and reinforce the European dimension of our youth policy.
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1. APPLICANT
MUNICIPALITY
REGION
STATE
TOTAL
POPULATION
POPULATION
UNDER 35 y

Ghent
East-Flanders
Belgium
265.183
123.038

2. MUNICIPAL LEGAL REPRESENTATIVE
SURNAME
FIRST NAME
POSITION
ADDRESS
PHONE
E-MAIL

De Clercq
Mathias
Mayor
Botermarkt 1, 9000 Ghent (Belgium)
+32 9 266 54 00
burgemeester.declercq@stad.gent

MUNICIPAL SERVICE COORDINATOR
SURNAME Hullebroeck
FIRST NAME Mieke
POSITION General director
ADDRESS Botermarkt 1, 9000 Ghent (Belgium)
PHONE +32 9 266 50 22
E-MAIL algemeen.directeur@stad.gent
WEBSITE www.stad.gent
CONTACT PERSON
SURNAME Van Acker
FIRST NAME Tina
POSITION Project officer – Youth Department
ADDRESS Botermarkt 1, 9000 Ghent (Belgium)
PHONE +32 471 33 19 51
E-MAIL tina.vanacker@stad.gent

3. SUPPORTING YOUTH STRUCTURE
NAME
ADDRESS
PHONE
E-MAIL
WEBSITE

Youth Council of Ghent
Kammerstraat 10, 9000 Ghent (Belgium)
+32 498 10 70 22
info@jeugdraadgent.be
www.jeugdraadgent.be

CONTACT PERSON
SURNAME Coppens
FIRST NAME Maïté
POSITION President of the Youth Council
ADDRESS Kammerstraat 10, 9000 Ghent (Belgium)
PHONE +32 498 10 70 22
E-MAIL coppensmaite@gmail.com
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4. HISTORY & PAST PERFORMANCE
WE Ghent is an active member of several youth-related
ARE (and European policy) networks and has an extensive track record of
EUROPE collaboration with other European cities.
Ghent is an active partner in the Cities for Children 2007-2010 network and a board member of the
European Network for Child Friendly Cities. It also has close ties with the Dutch Child Friendly
Cities network. There is a bilateral collaboration with cities such as Stuttgart and Amsterdam. It
participated in a European project on ‘Capacity building in the area of rights of the child’ and is a
member of the Eurocities working group on children and young people (with a focus on poverty
and healthcare) and of EUnivercities, focusing on the relation between cities and universities. In
2016 we co-organized the “Child in the City” Conference, and the first European Youth Work
Convention took place in Ghent in 2010. Ghent has a strong tradition of international collaboration,
networking and European policy advocacy. In 2016-2018 we were the proud president of
Eurocities, we are active in many other networks like ICLEI and Global Parliament of Mayors. In
the recently approved policy note on international collaboration we underline the importance of
Europe and its institutions, and becoming EYC in 2024 is one of the clear priorities.
WE
ARE
CHILD
FRIENDLY

Children and youth ‘are the city’ of Ghent: Ghent has an
almost 30 year old tradition of distinctive youth policies, with a systematic
participation of youth (organizations). These efforts have been rewarded
with the national label of ‘Child-friendly City’.

Youth policy
Since 1993, the city of Ghent has had a long history in writing youth policy notes. Every 4 years,
the deputy mayor of Youth has drawn up policy notes with input from the administration, who in
turn have gathered input from their network (youth organizations, young people, parents,…). The
policy notes have formed the basis of a yearly concrete action plan drawn up by the youth
services. In 2014, this plan was integrated into the city policy plan. In 2015, an action plan on child
and youth friendliness (containing 181 new or highly renewed actions) was approved. Our
definition of a child- and youth-friendly city is based on the one UNICEF made of a child-friendly
city: "A city, committed to fulfilling children’s rights, is a city where the voices, needs, priorities and
rights of children are an integral part of public policies, programmes and decisions". Actions for
children and young people are now screened for and embedded in all policy plans.
Child Friendly City label
In recognition of its efforts, Ghent received the label of ‘Child-friendly City’ in 2014. This label granted by a steering committee of several youth policy related organizations - is awarded to cities
that successfully meet the following criteria: a broad support base to work on child friendliness;
participation of children and young people; the city’s policy is based on an analysis of all domains
relevant to children and young people; the city interacts with other stakeholders; the city makes
sure that its child friendly policy is anchored strategically. By the end of the term - in 2018 - we
published “Young in Ghent”, an overview of child- and youth-friendly projects in the period 20142018. On 15 December 2020, we received the label for the 2nd time. This time, we handed in an
analysis of child- and youth-friendly projects in the period 2014-2018 and a plan for the next 5
years (titled ‘Kompas’). This document, which is linked to the city’s multi-annual strategic plan of
this term (2019-2024), was approved by the City Council. After a screening of all the policy notes,
the actions formulated in the Kompas document and possible new actions from the policy notes will
be bundled and this document (the new ‘action plan’) can serve as the basis for screening
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progress (All publications mentioned are included as additional annexes to this application).
WE Young people ‘are the city’ of Ghent: they are actors
ARE in different policy areas and are a force in shaping
INVOLVED the city.
Youth participation in Ghent started as early as 1993, when the Youth Council was founded with
the support of the city, which provides a part-time counsellor to support the Youth Council. The
council is an officially appointed institution consisting of young people aged 16 to 30 that gives
advice on new policy concerning young people. The Youth Council advises policymakers on
almost every policy note (often in collaboration with the local student councils) and collects input by
conducting online surveys on a selection of themes. It also organizes activities on (city) policy for
young people in Ghent. In 2018 - on the occasion of the local elections - the Youth Council
organized ‘Our Century’, a big event with workshops and debates for 1000 18-year-olds who went
to vote for the first time.
Structural participation
Youth participation is embedded structurally in the organization. In Ghent, young people are seen
as active ‘actors’: children and young people shape their living environment, they become
supervisors in neighbourhoods they grew up in, they are trained as sports coaches, and in cases of
public nuisance young people are seen as a partner and are involved in the search for solutions.
Kids and teenagers are consulted when designing public spacing projects ranging from specific
neighbourhood related projects (playgrounds, green spaces,…) to district and city-wide projects
(city parks, sport infrastructure,...). Mobility plans on district level are drawn up based on the input
of the local residents (including the young). Through the District Budget project (with a budget of €
6.25 million for the 25 districts), anyone can hand in an idea to improve their neighbourhood, and
young people can submit ideas (with the help of their parents or organizations). Schools are
stimulated to see (and ‘use’) their student councils as true participation platforms. Student councils
work together with the Youth Council on certain policy notes.
More than 20 years ago, the city was the 1st in Belgium to create a designated department on
citizen participation and since 2019, we have had a Deputy Mayor of Participation. Although
significant progress has been made since then, we are fully aware that we still do not reach ALL
children and young people in Ghent. One of our strategies to answer this challenge is to work in
safe environments and organizations, close to these young people, where they feel at ease: e.g.
Young Ghent in Action, a youth organization for young people living in poverty, is supported
financially to work on participation of their young people.
A few examples of participation projects for young people
StuGent is a platform founded in 2001, where the student representatives meet up with the city
government. They can address issues, but also organize different initiatives, campaigns, etc. In
2018, as president of Eurocities, we launched ‘Cities4Europe – Europe for Citizens’, an
international campaign focusing on participation and asked young people in Ghent to submit ‘an
idea for a better Europe’ and compete to become ‘Ghent’s president for Europe’. One of the
participants was the sole citizen to speak before the 2nd Eurocities Mayor’s summit. In preparation
of the 2018 local elections, several participation projects were bundled under the title 'Expedition
2025'. The urban serious game ‘Mayor @your town’ is a unique policy tool, developed together
with young people, with which 500 students (aged between 16 and 18) made their voices heard in
an interactive and fun way. ‘Vote on 16+’ was a test case for young people between 16 and 18 to
cast their vote during the real elections (although not officially) and give their opinion on different
topics. There also were several focus groups with youth workers and parents of young children and
a big survey among Ghentian and international students. The output was handed over to the
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elected Deputy Majors and used as a foundation for the ‘Kompas’ document, the Administrative
Agreement and the city’s policy notes in 2019. The ‘KIDS research’ (2016-2019) in cooperation
with HoGent (one of Ghent’s universities) had researchers talk with teens about growing up in
‘high-rise environments’ and the liveability of their environment. The Climate Arena is a yearly
activity where 50 students from different secondary schools interact and debate with local
politicians on climate issues.

5. SITUATION FOR YOUNG PEOPLE
WE Young people ‘are the city’ of Ghent: we are a young and youthful city with plenty of
ARE opportunities to grow up, to live, to work and to relax. Young people are generally
YOUNG positive about living in Ghent, but they point out quite some challenges as well.
With almost 80,000 students, 43,500 young people (11-25y) and 35,000 children (0-10y), Ghent is
a young and dynamic city. It has a vibrant cultural scene and a wide range of youth organizations.
In our official mission statement, there is plenty of room for children and young people. They are
considered to be fully-fledged citizens:
“Ghent is a proud city where people like to live, work and relax.
It’s a city that breathes and lets breathe.
Everyone is equally different and equally a Ghentian.
Children are given space to grow up.
People get the opportunity to develop their talents.
In Ghent we experiment and we take action.
We are open to the world.
We make the city together.
And we make the transition to an even better Ghent for future generations.”
During the last 5 years, the city has geared up when it comes to youth policy. All policymakers, all
departments and all services have worked together on a broad youth policy, implemented
throughout the entire city. But notwithstanding these efforts and accomplishments, we still see
many challenges in this respect. The COVID-19 crisis this year has turned out to be an enormous
challenge on all levels and has made even more clear where our priorities as a city need to be.
Important challenges for many young people in Ghent are: child poverty, quality and access to
well-designed public spaces and green spaces, mobility and (safe) transport, mental health, equal
rights, diversity and the climate crisis. These challenges have surfaced in participation projects with
young people, are pointed out by both youth welfare organizations and social field workers and are
based on input received from network organizations and recent studies.
Ghent has a young population, with a large influx of people in their early twenties (mostly students
who stay after their studies). Teens and young adults (16-25y) are a vulnerable group. 10% of 18and 19-year-olds receive a minimum income, for the group of 20- to 24-year-olds that still is 7%.
These numbers point out that we have to keep an ongoing focus on the most vulnerable children,
teens and young people in our society.
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6. MOTIVATION
WE
ARE
THE
CITY

We wish for this EYC candidacy to enhance our policy
towards young people and make it stronger, better and more inclusive,
leave a long-lasting mark on our city and reinforce the European dimension
of our youth policy.

Why we wish to take part
This candidacy has its origin in 2018, when two separate events occurred that planted a seed and
made us decide to go for it. During a feedback session on the progress of our action plan “Ghent,
Youth- and Child-friendly City'' with our local Youth Council, the members stated that, in their
perception, the focus of the city’s youth policy was too often on (little) children and insufficiently on
young people. In that same year, a young inhabitant suggested Ghent would apply for the title of
EYC. Seeing an opportunity to address both requests at the same time, we consider EYC as a
lever for a strong policy tailored to the needs of teenagers and for the organization of a fantastic
year for and by young people in 2024.
Although we believe that every year could and should be a year for youth, the year 2024 has some
symbolic value. It will be 10 years after we first received our ‘Child Friendly City’ label (see above).
Therefore, we plan on making 2024 an extra festive ‘year for and by youth’. The title of European
Youth Capital would be the perfect icing on the anniversary cake.
2024 will be all about our young people and about what they need to feel at home in their city, in
their country, in Europe. The many events, projects and initiatives in the EYC 2024 programme will
be specifically designed to let them feel part of a democracy, of the Ghentian society and to let
them actively participate in Europe and European policy, build a future and create a safe haven
where they can be who they want to be. We want to enhance our policy towards young people and
make it stronger, better and more inclusive. We want to create a framework to empower young
people to experiment, co-create, engage themselves and become involved in their neighbourhood,
their district, their city.
We are convinced that the title can be an impulse to accelerate our youth- and child-friendly policy
and leave a long-lasting mark on our city: the programme is designed to implement structural
changes and initiate projects with a sustainable effect, with a fully operational ‘for-and-by’
temporary use as the highlight of the year.
We also want to reinforce the European dimension of our youth policy. The EYC programme in
2024 will give our youth (organizations) plenty of opportunities to exchange ideas, travel, learn and
share with other European youth (organizations) and invite others to experience our youth-friendly
city. It will also create momentum to share Ghent’s best practices with colleagues from abroad,
learn from other cities, esp. those that were EYC before, and improve our lobby efforts to improve
European policy when it comes to children and young people.
But most importantly, we are committed to do all the above together with our youth, allowing them
to truly participate and co-create.
What we want to achieve with the EYC 2024
Today, young people ‘are the city’ of Ghent in the sense that they are an important force in shaping
the future of our city. To reinforce that position, we have formulated 3 key goals for our candidacy:
Engage, Care and Empower.
5

WE Ghent aims to engage young people in active citizenship
ENGAGE and volunteer work.
Young people want to feel at home in their city, want to be themselves and want that for others too.
Equal Rights and Diversity are high on the agenda of young people in Ghent. Ghent also is a city
where young people play an active role in society. With EYC2024 we aim to engage more people
from diverse backgrounds and life situations, e.g. young people who experience poverty and
substandard living conditions, from different ethnic backgrounds... Ghent wants to be a city where
every young person feels at home and can be an active co-creator. There is also a great deal of
awareness amongst young people about climate and a high willingness to contribute to the fight
against it. For months in a row in 2019, students participated in climate marches, asking for
immediate political action to reach the EU climate goals. These two challenges are directly linked
to active citizenship, the will to create a better future for all. We also link this to volunteer work,
since Ghent is a leading example of a very strong and unique youth work field, based on 1000s of
young volunteers and more than 150 youth work organizations, committed to create a safe
environment for children and young people to experience and grow.
WE Ghent aims to create space and possibilities for young people, give
EMPOWER room for experiment and make young people co-creators of city life.
There is a shortage of high-quality public space. The COVID-19 pandemic has made this even
more apparent. Although the amount of parks and green spaces rises every year in Ghent, there is
an ongoing need for more green spaces, designated play areas and spots for young people to
frequent in the public space. This need for ‘chill spaces’ is something that keeps coming back in all
participation dialogues with young people. There are simply not enough spaces where young
people feel welcome to hang out and meet their friends.
Young people also want to be able to move freely in the city, get from A to B in a safe and smooth
way. In earlier participation projects it was clear that mobility and transport is a hot topic amongst
our young people. They have concerns about safety when it comes to biking in the city (especially
at a few hotspots) and about the public transport in the city. The city has already invested greatly in
a bike- and pedestrian-friendly environment over the last couple of years, implementing a new
mobility plan where traffic is restricted in the city centre. Public transport still is a problem
(especially in the evening, at night and at the weekend), however the city cannot solve this alone
as it is organized on a national level.
WE Ghent wants to be a safe haven where young people’s mental
CARE and physical wellbeing is taken care of.
Poverty is the main challenge for the creation of a safe environment for all young people to grow
up in. In 2017, 22.8% of Ghent’s children were born in families living in poverty. The battle against
poverty in Ghent is never ending. It is a challenge to augment accessibility for all: the barriers to
get access to adequate education, child care, health care and welfare are too high for many.
Families with children and young people experience under-protection and do not make use of all
their rights (minimum wage, social benefits, subsidies, …).
Another major topic is mental health. The importance of mental health(care) has become even
more prominent during the last few months. In the survey we conducted in October 2020, it was
clear that COVID-19 had a major impact on the wellbeing of our local youth. They are in need of
accessible, free support. The Ghentian student of the Year in 2020 did research on the mental
wellbeing of students (pre-coronavirus) and raised awareness about the high amount of mental
problems amongst students.
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Our key goals were selected based on earlier participation projects and the motivation was
defined with input from a recent survey.
As mentioned earlier in this application, we chose the key goals, Engage, Empower and Care,
based on input we collected through various participatory channels. Due to COVID-19 however,
many of our ‘traditional’ methods could not be used to communicate on our plans and ambitions to
young Ghentians. So, we took the opportunity to experiment with social media campaigns and
surveys. With our candidacy for EYC 2024 in mind, we verified our priorities through an Instagram
poll in October 2020 that reached almost 50,000 young people and generated more than 10,000
interactions. We also conducted an online survey to get a more profound input on our candidacy
from 236 people who responded. This survey was targeted towards all young people who live,
study or work in Ghent (aged 13-26). Innovative participation methodologies like these
demonstrate the city’s attempts to involve young people well beyond classic participation. We
clearly aimed to kick-start our candidacy on a strong foundation and engage as many young
people as possible in the preparations for EYC 2024, and did successfully so.

7. EUROPEAN YOUTH CAPITAL PROGRAMME
WE Our planned activities focus on the positive role of youngsters
ARE who are central to the city of Ghent. We will facilitate their role through
EYC2024 a list of activities.

Overview of activities
Some important existing activities will be organized / hosted in Ghent
under the flag of EYC 2024:
The EYC 2024 theme will be introduced into Ghent’s biggest public events: the New Year’s
event, the Student Kick-Off, the Light Festival (850,000 visitors), the Ghent Festivities (1 million
visitors) and the Winter festivities. EYC 2024 will be equally visible in a number of smaller events
such as the Ghent @ Sea climate festival, the centennial of Ghent’s nature museum for children
and young people and the celebration of 125 years of soccer in Ghent.
We are (looking into) hosting a number of international conferences under the flag of EYC 2024:
-

an international symposium on youth- and family-friendly tourism in Ghent
meetings of European NGOs: EYRICA, EYCA, Erasmus+ network,…
the general meeting of the European Youth Forum

Ghent will inform its neighbour cities on the European Youth Capital programme and invite them to
participate in / communicate about it. Ghent consists of 25 districts; the furthest lies more than
10km from the city centre and is very rural. Our main focus is to include all of these 25 districts in
our plans and make sure that every district is actively involved.
New projects and activities will be organized and linked with one or more of the 3 key goals of
the Ghent EYC 2024 programme: Engage, Empower and Care.
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WE Projects and activities on volunteer work, engagement in society,
ENGAGE active citizenship and international exchange:
▪
▪

▪

▪
▪

▪

▪
▪
▪
▪
▪
▪
▪
▪

▪
▪
▪
▪

A Youth Panel in 2021, a new structural participation platform with a focus on marginalized
and disadvantaged young people.
A mega-jamboree with all branches of youth organizations active in Ghent. Every branch sets
up an interchange with European counterparts and we all bring them together in Ghent for a 2day programme.
An XL-edition of ‘Everything’s Possible’, with more budget and priorities linked to EYC (project
ideas from individual young people can get funding already from our ‘Everyhing’s possible’
project).
Active participation of young people in the District Budget: Ghent has a citizen projects budget
of € 6.25 million to be divided over the 25 districts.
An ‘open call’ for youth organizations to organize projects or activities linked to our 3 key
priorities, with the additional criterion of working out and implementing the idea together with
their target group.
The world’s largest language café: it will bring together students and inhabitants of Ghent with
roots from around the globe. They will exchange ideas on several topics and will be
introduced to possibilities to engage/participate in their city. This can evolve into a structural
event.
A European conference on the topic ‘Vote on 16’. The Belgian government has the ambition
to make voting for the European elections possible from the age of 16 (long term legacy)
An application for the European Solidarity Corps to attract international volunteers to
participate in several projects of the EYC programme.
A focus on and expansion of buddy projects in Ghent by the Ghentian Colleges and University
(long term legacy)
A special edition of our Young & Old Award (an award for an intergenerational project)
A campaign on volunteer work, aimed specifically at marginalized youth. We look into setting
up a project with unaccompanied asylum seeking young people.
A project on street art and music in the districts to promote active citizenship
A youth media and communication team that creates content, decides on campaigns and
images, including young people as city raconteurs, who tell the story of their neighbourhood.
Extra support for local youth organizations and schools to set up international exchanges
linked to the EYC programme. Special attention will be paid to vulnerable young people with
insufficient means to travel, participate in the Erasmus Programme, …
The City of Ghent and the Universities have created a platform for cooperation that can set up
research on societal challenges for young people.
An international fair, where students looking to go abroad can interact with students who
already went abroad and international students staying in Ghent.
An international exchange for foreign youth workers / policymakers to let them experience
youth work in Ghent.
A youth residency for foreign young entrepreneurs, set up together with Gentrepreneur (an
organization where the city inspires and informs young entrepreneurs)
WE Projects and activities on public space, experiments
EMPOWER and co-creation:

▪

An active ‘temporary use’ youth space where young people can create, experiment, hang out
and chill. Opening this site will be one of the highlights of our year. This will be ‘by and for’
young people and should become a central safe haven in the city, where all feel welcome. We
already have acquired a vacant building and will start up the preparations in 2021. In the long
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▪

▪
▪
▪
▪
▪

▪
▪
▪
▪

term, the city will build a ‘house of youth’ where there will be a permanent place to create,
experiment, chill,…
An international Urban Sports Event in 2024 (which we will host for the first time in 2022 and if
successful, will submit our candidacy for 2024). We would use this event as an opportunity to
promote young people’s talents.
Pop-up constructions in the city created by youth (organizations) where young people feel at
ease.
Permanent interventions in the public space at 5 designated spots in the city, to improve youth
friendliness
A ‘Day to play outside’ with a 12+ programme (organized every year in Flanders).
Various youth public spacing projects (yet to be determined) that will leave a clear visual mark
on the city during and after 2024.
Several squares will be turned into ‘living squares’ during summer. Picnic tables, grass mats,
mobile sport instruments, etc. will be installed temporarily. This can become a structural
action, repeated yearly, if evaluated positively.
An increase in the number of school playgrounds with a ‘shared use’.
Exploitation of Ghent’s brand-new and world-class Blaarmeersen skate park by the skaters
themselves. The city creates a non-profit organization to make this possible.
Focus on teens in public space: no children anymore, but not yet adolescent, they often don’t
find their liking. Experiments on spots specifically designed for and by teens.
Experiments on children‘s and youth mobility. Expand the focus from school surroundings to a
broader radius of action of children and young people.
WE Projects and activities with a focus on marginalized and disadvantaged groups
CARE and on mental wellbeing and access to mental healthcare:

▪

▪
▪

▪
▪
▪

▪

▪

▪
▪

Football as a method to develop competences in young people and work on their wellbeing : in
2024 the oldest football club in Gent will be 125 years old. KAA Gent Foundation will make it a
celebration year, with a focus on the social and engaging aspect of football.
Youth welfare organizations will work on empowering their young people to make their needs
known to the city government.
Aim to make every young person in Ghent aware of their talent in cooperation with our
secondary schools: A toolkit was developed by pedagogue Luk Dewulf to work with children
on their talents in Ghent. We will ‘translate’ the toolkit to young people and aim to make every
young person in Ghent aware of their talent in cooperation with our secondary schools.
Set up projects on the mental wellbeing of students together with the universities of Ghent,
and focus on communication on and easy access to existing projects and organizations.
A report/plan on how to improve (access to) mental wellbeing with a focus on marginalized
and disadvantaged young people drawn up by the Youth Panel.
A campaign to inform young people about the role of the local Mediation Service and the
national Children’s Right Directorate and the way they safeguard the international Children’s
Rights.
A thematic exhibition on growing up in the city by the House of Alijn, the museum of daily life.
The museum wants to put together an expert team of young people who represent our diverse
population to fill in the exhibition.
Art projects to attract hard-to-reach youth in cooperation with youth welfare organizations and
schools set up by the local museums (Modern Arts, Fine Arts, Industry, Design,…) They aim
for international youth exchange projects in 2024.
A big LGTBQ event in Ghent
A city-wide event will be organized in the light of the Olympics with a focus on the social
aspect of sports. Ghent has a world-class marathon runner, Bashir Abdi, who is the co9

founder of Sportaround, an organization that provides sport for all, thus enabling young people
to grow and develop themselves.
Focus on the European dimension
We aim to put the European identity in the spotlight through grassroots activities with a focus on
exchange (of information, experience and knowledge). Active citizenship and the focus on voting at
16 are directly linked with European Youth Policies, as is the need for space and participation and
the focus on mental health. Inclusiveness and gender-equality are threads throughout our policy,
as are information and communication.
ENLIGHT, the alliance of 9 European Universities coordinated by Ghent University focusing on
engaging and empowering young people to shape future cities and communities, will develop and
host challenge-based learning formats to enhance European citizenship among students of the
alliance.
We will stimulate knowledge exchange on youth with colleagues from other cities (via study visits,
projects, …), showcase Ghent’s way of working internationally (in European fora) and lobby for
European child- and city-friendly policies. For instance: we will host a partner meeting of the
EUniverCities network in Ghent in 2024, invite young people from our sister city Kanazwa to Ghent
in 2024 and develop concrete projects with fellow members of Eurocities.
We will connect young people to the European institutions by means of various projects. For this
we will collaborate with EuropDirect (Province) and schools (EPAS) and organize our own trip with
young people to the European institutions in Brussels.

8. YOUTH PARTICIPATION
WE Young people and youth organizations ‘are the city’ of Ghent:
ARE they have been working on Ghent’s candidature since its inception in 2018.
INVOLVED Their involvement is fully anchored in all stages of the project.
INITIAL DECISION (2018)
A candidature pitched by a young inhabitant
In 2018, we received feedback from our local Youth Council on the progress of our action plan
“Ghent, Youth- and Child-friendly City''. The members stated that, in their perception, the focus
was mostly on young children and insufficiently on young people. In that same year, a young
inhabitant of Ghent suggested Ghent would apply for the title of EYC. We saw an opportunity to
address both requests and take youth policy to a next level at the same time.
Initially, the Youth Council was sceptical about Ghent’s candidacy for European Youth Capital,
because they feared a festive year full of activities, but no structural, long-term projects and
actions. Once they learned that a long-term legacy is essential for a European Youth Forum and
the city’s priorities lay with a sustainable outcome, they were fully on board. The Youth Council
became an active member of the EYC project team.
After a thorough evaluation we decided not to organize new participation rounds, but rather to work
with the input we have collected over the years. We are reluctant to organize participation just to
‘tick that box’. From previous participation projects and our ongoing monitoring of signals we have
learned what the priorities are, what young people need, what they want, want they lack,… To
define the key goals of our application, we continued to build upon the extensive input we gathered
in 2017-2018 with our participation project ‘Expedition 2025’ (see above). Additionally, we
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launched an Instagram poll and a survey to check whether these priorities still stand for our target
group. The results of the polls and survey have been processed and are implemented in this
concept note.
PREPARATION (2020)
Involvement in the project structure of EYC
The Youth Council is an active member of the project team. They alternate to attend the evening
meetings and ask feedback from the other members of the council. Young people were also
represented in the expert group (experts on different topics e.g. youth work and youth welfare
work) and gave feedback on the key goals.
Structural involvement via a Youth Panel
We are now working on the elaboration of a Youth Panel, a new participation platform for young
people. To facilitate this ambition, we will issue an open call to find an organization with expertise
in youth participation. They will work out a methodology to involve marginalized and disadvantaged
young people in the preparation phase.
Additional involvement
We have over 100 young people who filled in the EYC survey in October (as mentioned above),
indicating that they want to be informed about / involved in the future plans on EYC. They all will be
kept in the loop about the EYC project and will get the opportunity to join the Youth Panel. All
young people involved are welcome to join the existing working groups (or suggest/create new
ones).
IMPLEMENTATION (2021)
Open call for projects
The Youth Council itself will stay involved in the project team and shall support the development of
the Youth Panel. We will invest in partnerships with youth organizations: they will help build the
programme, select topics, propose projects, … . There will also be an open call for structural
projects aimed at young people as well as youth organizations.
Involvement in the setup of the programme
Youth (organizations) will be the heart of the programme in 2024. They will work out projects linked
to our EYC spearheads.
Organizations/young people (see above) will get (financial) support to work out their
idea/project/event. We will roll out a special edition of our subsidy programme “Everything’s
possible”, with a particular focus on the European Youth Capital goals.
Young people will get the opportunity to co-create together with existing organizations and city
departments: they can for example work out an international youth exchange with the museum of
modern arts.
We will have a fully functional Youth Panel with a mix of young people from different backgrounds.
The Youth Panel will be structurally embedded in the city’s participation strategy, where they will
be able to discuss and comment on plans linked to youth policy. The panel will be a stepping stone
towards the Youth Council for those who are willing to make a longer term commitment.
Erasmus+ accreditation
We will apply for Erasmus+ accreditation and give our youth organizations the opportunity to focus
on European exchange, keeping the necessary paperwork as limited as possible.
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EVALUATION (2024-2025)
During the year we will conduct an interim evaluation with the partners involved (incl. Youth
Council and Youth Panel) and we will use social media to obtain feedback from individual young
people. We will conduct a comprehensive evaluation at the beginning of 2025, involving all
participating partners and young people and drawn up in cooperation with the Youth Panel and
Youth Council. The results of this evaluation will be handed over to our new City Council (elections
will be held in October 2024). By then the Youth Panel will have become a structural participation
organ and will participate in the development of the evaluation.

9. MANAGEMENT
WE The management and structures of the EYC project mirror our ambition
ARE to draw up a programme that fully meets the needs and demands of young
ORGANISED people in Ghent and Europe.
The project structure for the preparation of the application is as described below. This structure will
rest in place as long as we are in the running for the title. When we should be announced
European Youth Capital 2024 in November this year, we will alter and expand this operational
structure, but its core structure will remain the same.

Political support group
The political support group is made up, of the Deputy Mayors of those policy areas that have a
close link to the European Youth Capital Programme. At the moment, this group consists of the
Deputy Mayor of Education, Outreach and Youth, the Deputy Mayor of Staff, Work and Social
Economy, Public Cleanliness and Tourism, the Deputy Mayor of Equal Opportunities, Welfare,
Participation, Community Work and Public Greenery, the Deputy Mayor of Economy, Trade, Sports
and the Port and the Deputy Mayor of Culture and Urban Development.
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Project team
The engine of preparation of the application for the European Youth Capital project. This team
monitors the progress in achieving the key goals, sets the content outlines and keeps an overview.
The project team is a select group of civil servants from different relevant departments
(Communication, Youth, Sports, Education, Culture and International Affairs), the Mayor Deputy’s
Youth Advisor and a representative of the Youth Council. We hope to expand it with more young
people further in the process.
Thematic working groups
Thematic working groups currently exist in connection with the topics of Communication,
Participation, Programme 2024 (has 3 subgroups linked to the key goals: Engage, Empower and
Care) and Europe/International. More working groups will be created in the future, linked to the
priorities of the programme (one of them on the ‘temporary use of abandoned and derelict spaces
in Ghent’). The members of the working groups are civil servants, but the goal is to have young
people from the Youth Panel and Youth Council join the working groups based on their interests.
Ambassadors
Ambassadors have been appointed in all municipal services in order to gather information for the
project team or work groups. They inform and mobilize their network on the European Youth
Capital Programme.
Youth Panel
The Youth Panel is a yet to be established organ where young people can participate in the
development of the European Youth Capital Programme. An expert partner organization will work
on a methodology to include less privileged young people.
Structural involvement of young people and youth organizations
All local youth organizations have been contacted to determine whether they would like to
participate in the preparation or are willing to commit themselves in 2024. Those willing to
participate in the preparation are now active in the ‘Programme 2024’ working group. The others
will be informed about the further development of the European Youth Capital project.
The voice of marginalised and disadvantaged groups
As rendered by welfare organizations
The City of Ghent has a platform to which all youth welfare organizations are connected. These
organizations reach less privileged and marginalized young people. All these organizations are
kept informed about the European Youth Capital project and have been asked to participate in its
preparation. Though many have shown interest, the reality is that these organizations have been
flooded by crisis management as a result of the pandemic in 2020. The way they constantly shifted
gears and came up with new ways to reach their young people serves as an inspiration for the
EYC 2024 project and for our future youth policy in general.
As rendered by expert groups
We also created professional expert groups (e.g. a pedagogue, a social worker, a youth worker, an
organizer of a culture festival for children,...) that consist of several independent professionals and
volunteers, who gave feedback on the concept note from their specific professional expertise and
can be called upon by the youth panel.
Flemish platform of youth organizations
The last element in the organization scheme is a Flemish platform, where Flemish/national youth
organizations and the Flemish government are gathered (Flanders being one of the three regions
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in Belgium). This platform is briefed every 6 months on the concept note, provides feedback and
suggestions about opportunities on a regional, national and European level. Organizations on this
platform are: JINT (the National Agency for the Erasmus+, Youth in Action and European Solidarity
Corps programmes for the Flemish Community in Belgium), Ambrassade, Flemish Youth Council,
the Department of Youth, the cabinet of the Flemish minister of Youth, KeKi (The Children’s Rights
Knowledge Centre), the Flemish Network of Child-friendly Cities and Bataljong (member
organization for local youth policy).

10. IMPACT AND LONG-TERM LEGACY
WE Young people ‘are the city’ of Ghent:
ARE THE ‘their’ EYC-year will be an important legacy for future
FUTURE generations.
Youth organizations will experience the value of European exchange during the EYC year and will
become acquainted with the opportunities of the European Youth Programmes. We hope this will
lead to an increased number of exchanges with regard to youth work and volunteering work. Some
of the experiments in public space will become permanent. New cross-sector partnerships will be
established. We hope to have a permanent and well-functioning participation tool for young people
that is accessible to and includes less privileged groups. We will strengthen our European network,
which allows us to implement new trends and good practices from the international youth work field
in Ghent.
Attention will be permanently paid to (positive imaging of) teens and young people and all city
services will have implemented the participation of young people structurally in their policies.
Ongoing strategy (policy) for involving young people in the development of the city
A child- and youth-friendly policy is already part of the DNA of our city. We want to emphasize that
the legacy will be created by the young people themselves. The most important legacy we see is
that young people are actors in society: they will have co-ownership in different projects and in
youth policy in general.
We see windows of opportunity and improvement in different fields:
1. An active Youth Panel
The Youth Panel will be structurally embedded in the city’s participation strategy, where they will
be able to discuss and comment on plans linked to youth policy. The panel will be a stepping stone
towards the Youth Council for those who are willing to make a long term commitment.
2. District budget projects by and for youth
Ghent works with participatory district budgets, where inhabitants of a district can submit ideas to
improve their neighbourhood. Children and young people will be a permanent target group and will
participate more actively in these district budgets.
3. Political awareness
Involving young people in policy making also means making them aware of how politics work and
how a cast vote affects their lives. We will structurally educate young people about politics and
elections on a local and European level.
4. Monitoring
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There will be an ongoing focus on communication with young people on projects, decisions,
plans,… that concern them. We will find a way to structurally monitor the input by young people
versus the outcome of these plans and projects.
5. Participation of marginalized groups
Youth welfare organizations will empower their young people to communicate their needs directly
to the City Government and take action themselves (the city annually invests € 1.1 million in youth
welfare organizations).
Bring Europe closer
One of the tasks of the local Youth services of Ghent is to bring Europe closer to our youth
(organizations). We work closely together with JINT and regularly organize information sessions for
our local youth work groups on the possibilities offered by Europe(an projects). We also will
continue to work together with Europe Direct to bring Europe into our classrooms and to young
people.
Monitoring
In 2025, we will have a new mayor and executive committee (elections will be held in October
2024), so new policy notes will be written. This timing will be an opportunity to translate the EYC
2024 conclusions, lessons learned, participation structures, recommendations, etc. into new policy.
With the lessons learned in the policy notes, specific outcomes will automatically be included into
the city’s monitoring tool. Our youth services will further translate this into a specific youth policy
plan that will be evaluated and adjusted bi-annually.

11. FINANCIAL CONTRIBUTION
WE
ARE
IN
CONTROL

In Ghent, about 7% of the municipal annual budget is devoted to youth policies.
Within these budgets, we select projects and actions linked to our EYC key goals
and lift them to a higher level. An additional budget of € 570,000 is earmarked for
this project.

City budget for the EYC 2024
The main financial contributor will be the municipality itself. Since the application for European
Youth Capital was approved by the Executive Committee, all deputy mayors agreed on the city’s
application to the European Youth Capital 2024 project. The city already allocates around 7% of its
annual budget for youth-related actions. In 2024, part of this budget will be set aside for actions in
the framework of European Youth Capital. The annual budget for youth in the city is approximately
€ 37 million (education, sports, youth work, child poverty, public domain,…). Staff costs are not
included in this budget. The budget devoted to youth policy is approximately € 5,340,829 (without
staff costs), which is 6.9% of the annual budget.
In the development of our plans and programme for 2024, we aimed at defining as many
possibilities in the current city’s policy as possible. We reached out to all departments working
on/with youth and asked them about their plans for the next few years and where they saw
possibilities to connect with the European Youth Capital project. We thus aim to lift our existing
youth policy and planned actions to a higher level on the occasion of the EYC 2024 project, but
with the budgets that have already been earmarked. This means that no ongoing activities will be
compromised by the EYC year.
An additional budget of € 570,000 has already been assigned to the European Youth Capital
project, which will be used mainly for staff and the temporary use – youth space. In addition there
15

is a yearly budget of € 1,340,000 (part of the overall yearly budget for youth policy) to augment
efforts in the most vulnerable districts, which will focus on the EYC key goals in 2024.
We also have about 40 covenants with youth organizations that receive structural funding from the
municipality. All existing covenants were renewed in 2020 and contain a clause on how these
organizations are expected to participate in the EYC project.
Other potential contributors
We are in the process of negotiating a contribution with the Flemish government. Another potential
contributor is Event Flanders, an organization under the wings of the Flemish government, whose
main goal is to attract international top events to Flanders or to lift local events to a higher level.
They see potential in the European Youth Capital title to put Ghent (and Flanders) on the map as a
must-visit city for young people, with a number of events with a potential international reach.
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12. ANNEXES
ANNEX Written proof of the town or city’s interest in running for EYC 2024, signed by the
I head of executive of the municipal authority. A PDF version of this letter is also
included as separate annex to this application (See application e-mail).
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ANNEX A signed and stamped statement of support by an independent local or
II regional youth council, in written form. A PDF version of this statement is also
included as separate annex to this application (See application e-mail).
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ANNEX A signed copy of the legal terms and conditions of the competition for the European
III Youth Capital, signed by the head of executive of the municipal authority. A PDF
version of this copy is also included as separate annex to this application (See
application e-mail).
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ANNEX A proof of the bank transfer of the application fee of €300, to the Youth Forum bank
IV account. A PDF version of this proof is also included as separate annex to this
application (See application e-mail).
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ADDITIONAL All publications listed below are included as additional annexes to this
ANNEXES application, in PDF (See application e-mail)
Vision text and action plan ‘Ghent: a child and youth-friendly city’
23/06/2015, Marianne Labre
Ghent Child and Youth Friendly City Action Plan 2014-2019 (ENG).PDF

Kompas 20-25 Child- and youthfriendly Ghent: the anchoring
17 March 2020, Marianne Labre
Kompas Ghent Child and Youth Friendly City Action Plan 2020-2025 (ENG).PDF

Results Report of EYC Survey
16 November 2020, Eline Van Bever and Lien Snoeck
Results Report of EYC Survey_ November 2021 (ENG).PDF

Young in Ghent
October 2018 (Original edition in Dutch)
Young in Ghent_Evaluation Report 2014-2018 (ENG).PDF
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