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INTRODUCTION  
Change starts in our cities

EUROCITIES brings together many cities, large and small, from all 
corners of Europe. “United in diversity”. Even though we are all 
so different as EUROCITIES members, Ghent is happy to be part 
of this unique network where cities can learn from fellow cities 
and be inspired.  For example, on 9 May 2020 -in the midst of a 
lockdown- the European anthem was heard from many of your 
cities to the European headquarters in Brussels; and our multiple 
city pledges for social rights in our cities have been picked up by 
the European institutions and are now firmly embedded in the 
European recovery and ESF+ programmes. 

Ghent is a relatively small and civilian-driven, headstrong city in 
a politically complex country. We therefore know how important 
it is to be open and listen to the plethora of opinions. Throughout 
the years, and the last troubled ones in particular, we gained 
substantial experience with working together in multi-levelled 
and complex settings. Participation en co-creation is key. 

We have learned to be creative in seeking and finding tailored, 
broad-based, and consensus-driven solutions. For example, when 
our students were struggling with social distance in the public 
domain, they came up with a playful but effective idea (Circles 
on the Saint Peters Square. See more below). When stresslevels 
were high, we put innovative measurement technologies to 
work to  find out what factors are responsible for urban stress 
(Nervocity-project, see below). 



Our artists, musicians, cultural workers and organisations reached out to the people 
in the streets, connect neighbourhood initiatives through culture and solidarity 
(Covitesse6, see below). But also the city departments had to re-think how to serve its 
public. Ghent‘s one-stop-shop for energy renovation (De Energiecentrale, see below) 
started offering free online advice and assistance and has proven to be a great success. 
This project even got nominated for the Eurocities Awards 2021, together with our 
‘Ghent en Garde‘ food strategy!

These examples above are only a few of the fantastic ideas, projects and initiatives that 
have come to life in our city and are proof of the claim that change starts in our cities.  

We look forward to bring this Ghent approach - our openness, creativity and expertise 
- to the table of the ExCom, at the disposal of EUROCITIES and its members.
 that allows each of us to build back better our own city!



Case 1 
Circles on the  
Saint Peters Square

Help students with  
social distancing 



Case 1 
Circles on the  
Saint Peters Square
When our city was in lockdown and our students were struggling with social distance 
in the public domain, they came up with a playful but effective idea: one hundred 
chalk circles on the St Peter’s Square. The circles allowed students to enjoy the spring 
sunshine safely and stick to the corona measure that restricts outdoor gatherings to 
only four people. It was student organisations that requested the circles and the city 
was more than willing to create safe conditions for its students to be able to enjoy 
their time in Ghent. “Most students stick to the rules.  We want to trust their ability 
to gather in a safe way in small groups.  It’s up to students to show that they can act 
responsibly.” Participation, co-creation, empowerment and care are key aspects in 
our candidacy to become European Youth Capital in 2024.



Case 2 

Measuring personal  
stress levels in the city



Case 2 
Nervocity
In the supermarket, the checkout line next to you always seems to advance a little bit 
faster. Despite the generous availability of rubbish bins, the public squares are filled 
with litter. Just when you bike past a car, its door opens… In a city such as Ghent, there 
can be a lot of causes for stress. Nervocity looks into the causes of stress for people 
who live or work in Ghent and aims to map all these stress factors. Because only then 
does it become possible to effectively act and reduce urban stress. Nervocity is an 
experimental research project, for which the City of Ghent works together with world 
renowned R&D hub imec and industry partner Sentiance. It’s a pioneering project 
in the fields of health tech, digital economy and biotech and stakes our ambition to 
become a European technology capital.   



Case 3 
De Energiecentrale

Ghent‘s one-stop-shop  
for energy renovation



Case 3 
De Energiecentrale

The Ghent Power Station (A Eurocities Award nominee 2021) 
has been in existence for five years and is proving to be a great 
success. Anyone can call free of charge for technical advice and 
help with applying for premiums. This results in better homes and 
lower bills, and it’s good for the environment too. Since beginning 
in 2014, this practice has not only saved the people of Ghent 
€1,220,000 on energy bills but reduced CO2 emissions every year 
by the equivalent of 5,800 tonnes. De Energiecentrale helps Ghent 
to realise its ambition to be a climate neutral city in 2050.



Case 4 
Covitesse 6

Artistic accelerator  
of solidarity



When Ghent was in lockdown during the pandemic Gents Kunstenoverleg (a platform 
uniting the art scene in Ghent) and the City of Ghent joined forces to connect 
neighborhood initiatives through culture. Artists, musicians and community workers 
immediately  jumped into the breach for the well-being of the people of Ghent with 
an artistic call center, interGenteniers, Covitrine, The Poporkest Week and much more. 
A whole winter of light and warmth in the districts of Ghent. Or, how the power of 
artistic imagination is linked to the work of community work, neighbourhood direction, 
care for the elderly, youth care, care for the sick.... This enthusiastic engagement of 
our cultural sector is one of the many reasons why Ghent is a strong candidate for 
European Capital of Culture in 2030. 

Case 4 
Covitesse 6



Why we want to add our energy  
to the EUROCITIES’ ExCom

Facing the many new challenges during this pandemic Ghent had 
firm belief that the only way forward was ‘together’. “Solidarity 
in unity”. Make the right connections with citizens and other 
relevant stakeholders such as higher education and knowledge 
institutions, civil society organisations and the private sector. The 
COVID-19 pandemic has re-taught us that we are more successful 
by working bottom-up and in co-creation. How much warmth and 
solidarity comes from within our societies. As a local authority 
we have experienced that this was crucial to the resilience and 
recovery of our city. 

No need to promise that Ghent will be a passionate and skilled 
actor in the EUROCITIES ExCom. We can demonstrate it with the 
commitments we have taken up over the years, and the various 
realisations that we have accomplished together with many of you. 

On the practical side, Ghent is only half an hour from Brussels by 
train. We offer EUROCITIES and its members to use this physical 
proximity, as it can foster and strengthen to quickly respond to 
international institutions and have the voice of cities heard in the 
Brussels bubble.

We look forward to continuing the valuable work of EUROCITIES 
together with you.

MOTIVATION
Support our ExCom Candidacy



We aim to contribute to the implementation of the EUROCITIES 
Strategic Plan as a loyal and reliable partner, focussing on three 
key aspects: 

What we aim for  
with your support

1Ghent is looking forward to putting its shoulders to 
the wheel for the New European Bauhaus, EUROCITIES’ 
Cultural Forum, the European Pillar of Social Rights, 
and the Child Guarantee.

Let us imagine and reinvent our cities’ futures together! 
Our citizens deserve a healthy and vibrant local society. 
Our cultural sector is eager to bring the beauty, solidarity 
and uniqueness of our cities back to the surface, to 
portray the joys and sorrows of the audience. 

Let us act together for the sake of our cities’ mental well-
being. Our children and youngsters, the elderly, people 
who work in healthcare, vulnerable fellow citizens and 
all our other residents yearn for safe live encounters 
with fellow human beings. 

We all need a perspective for a more sustainable future 
NOW.



2Ghent is determined to work hard on strong cooperation 
with the European institutions, basic democracy 
initiatives, the implementation of the Leipzig Charter 
and EU Urban Agenda, and the Conference on the 
Future of Europe.

We owe it to our many citizens and their predecessors 
who stand up for our collective and individual human 
rights and fought for our freedoms. 

A friend in need is a friend indeed. We must support 
countries where democracy is under pressure and 
address together and transversally all challenges in this 
area. We must support our citizens to deal with the fast-
going transitions and uncertainties.

Let us build back to the foundations of our leadership: 
our citizens and our democracy!



3Ghent is ready to take the lead in the EUROCITIES 
Environmental Forum, the transition towards local 
circular economies, and to reach out to technological 
innovative initiatives for cities.

Our citizens expect us to innovate and invest in a 
sustainable, smart and green way. Many large and small 
investors align with that ambition. The EU is ready to 
support us in this, while some of our countries have 
been forced by citizens to tackle climate change.

Circular economy, energy efficiency and sustainable 
food systems are examples that bring a new economy 
of belonging into practice. It will keep our cities liveable.

Let us lead by example and demonstrate that a 
sustainable economy is the only way forward!



PRESENTATION  
Ghent x EUROCITIES

Ghent is very proud to be an active member of EUROCITIES since 
1998. Throughout the years, we stepped up our engagement in 
forums and working groups. For example, for many years we 
are actively contributing to the Cultural, Environmental and 
Economic Development Forum; we participate passionately in 
seven of the 8 Working Groups under the Social Affairs Forum; 
and Ghent faces are well-known in several Knowledge Society, 
Mobility, Urban Governance and Cooperation Working Groups. 
Moreover, in 2009, Ghent was elected to the Executive Committee. 
We took up a series of mandates such as Executive Committee 
Secretary in 2011 and 2012, Executive Committee Treasurer in 
2013 and 2014, Executive Committee vice president in 2015 and 
2016 and Executive Committee President in 2017 and 2018. 

Within EUROCITIES we as a city not only learn from our colleagues, 
it also allows us to undertake many joint actions, much to the 
benefit of our citizens. For example, within the URBACT project 
ROOF, closely interlinked with the Working Groups housing and 
Homelessness, sustainable solutions for homelessness were 
sought; Via the Working Group Food Ghent en Garde’s roadmap 
for the transition towards sustainable food supplies was shaped. 
In the future we also want to engage in joint initiatives to achieve 
a healthy, future-resilient and sustainable balance between the 
economic, social and environmental spheres, so that the people 
in our cities can thrive and shine.

Ghent has a strong tradition of 
international collaboration, networking 
and European policy advocacy.



Last but not least, we are grateful to EUROCITIES and to each 
of you, because together, supported by a strong team of 
committed EUROCITIES staff, we succeed in making our cities 
visible and our city voices heard among the European decision-
takers. For example, on 9 May 2020 -in the midst of a lockdown- 
the European anthem was heard from many of your cities to 
the European headquarters in Brussels; and our multiple city 
pledges for social rights in our cities have been picked up by 
the European institutions and are continued in the European 
recovery and ESF+ programmes. 

Nevertheless, our work in this area is far from over. We must keep 
raising our voices, showing our local practices, and continuing 
our dialogues and debates with all tiers of government, from 
global to regional and local, to come to a shared understanding 
and a fitting approach that allows us to build back a better 
Europe!



Think global, act local

Ghent is firmly connected to the world and the world is present 
in Ghent. Our answer to the question whether a city such as 
Ghent should continue to internationalise is loud and clear: 
yes it should!  After all, societal challenges transcend municipal 
and national borders. It is impossible to confine the challenges 
of today and tomorrow to simple categories or physical 
boundaries.

Within this scope, internationalisation is not an aim in itself, but 
a necessity and a means to address local needs and societal 
challenges in a global context. Our International policy is the 
extension of Ghent’s local policy. In a globalised world, change 
starts in our cities.

Ghent’s policy memorandum International cooperation: a 
window on the world 2020 – 2025 is based on four guiding 
principles and emphases four top priorities. 

Ghent’s policy memorandum on 
International cooperation



Guiding principles

1

2

3
4

Ghent takes its responsibility for the Sustainable Development 
Goals (SDGs), aiming for concrete realisations by 2030. We consider 
SDG 11 “Make cities and human settlements inclusive, safe, resilient 
and sustainable” the most important one, because the international 
community has (for the first time) recognised the significant role of 
cities in sustaining our globe.

Respect for human rights is crucial. The 75th anniversary of the end of 
the Second World War and the liberation of Auschwitz in early 2020 once 
again reminded us of the delicate nature of human rights. They require 
our continuous efforts and vigilance. That is why we are elaborating 
our Ghent human rights framework to guide our policy, (international) 
partnerships and relationships. 

Our third guiding principle is the precautionary principle: we examine 
each step we want to take internationally, assess the risks and 
opportunities and make well-informed decisions on behalf of the Ghent 
citizens.

Last, but not least, Ghent aims to be a City of People. We want to focus 
our policy on effecting meaningful change in consultation with local 
residents, knowledge institutions, companies, organisations and other 
government authorities inside and outside Ghent.



Top-priorities

1
2

3

4

Our future, children and young persons: Ghent is ready to become 
European Youth Capital in 2024. We consider this title as a lever for a 
strong policy benefiting children and youngsters. 

The power of culture: the City of Ghent makes every effort to be Europe’s 
Culture Capital in 2030. We have a diverse range of cultural offerings 
that deserves recognition. Through our contacts in Flanders, Belgium 
and Europe, we are making joint efforts to obtain the necessary funds 
and knowledge that will eventually lead to the title. 

Adaptation through innovation: it is Ghent’s ambition to become a 
European technology capital. Ghent wants to be on the technology 
map. That will enable us to continuously innovate and diversify Ghent’s 
economy and create additional employment. The city plays a pioneering 
role in the fields of health tech, digital economy, biotech and cleantech. 
We want to continue to focus on these spearhead sectors. 

For our one-and-only planet: Ghent, climate neutral by 2050. This 
ambition requires a city-wide approach, the coordinated development 
of means and a broad range of measures in various fields such as circular 
economy, energy, mobility, care, education, employment, innovation 
and culture. The European Union’s Green Deal helps us realise our 
ambitions.


